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CREW Webcast to Feature Panel on
Lean Processing
The March 15 CREW Webcast has scheduled a discussion on the
benefits of lean processes and cycle time reduction in the collision
repair industry.

Using a panel discussion format, a panel of experts including
Michael Giarrizzo, President & CEO of DCR Systems Accident
Repair Centers, James Berkey, Director, Lean Enterprise, PPG
Industries, Inc., Rich Altieri, Senior Manager, Business Solutions,
PPG Industries, Inc., Robert Briselli, Strategic Planning
Consultant, DuPont, and Paul Krause, CEO, Craftsman Auto Body,
will share the stage with the CREW Webcast producers and
presenters, Matthew Ohrnstein and Vincent Romans. 

The discussion will focus on emerging collision repair operating
models designed to remove waste, reduce cycle times and
improve customer satisfaction, while ensuring improvement in cost,
quality, on-time, delivery performance, inventory turnover and
return on invested capital. 

CREW is hosted by Fix Auto and is designed to give industry
professionals high-level, current information about the rapidly
changing industry.

Each meeting includes a web-based visual presentation with a
simultaneous audio conference call allowing participants to
question the presenters. Matthew Ohrnstein, Symphony Advisors
and Vincent Romans, The Romans Group, produce and present
the monthly, one-hour Webcast meeting. 

There is no cost to participate but prior registration is requirted. If
you are interested in joining a future CREW Webcast please call
the CREW help desk at (714) 279-2023 or via e-mail at
crew@crewwebcast.com

The CREW Webcast is held every third Thursday bi-monthly at 11
a.m. PST.
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